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School Improvement Snapshot 
 

Literacy  X     

Math    Action Plan (link):   

 
 

System Goal: ​All students will meet 2 or more Evidence of Learning Measures 
School Goal(s): ​MAP Proficiency for K-8, PARCC/Eligibility for 9 and 10, and CCR for 11 and 12. 
Instructional Goal(s): ​Developed based on an internal measure from the EOL framework 
**Banded goals should be written for the five focus groups and other groups if appropriate. 

Pre-K Goals:   

K-2 Goals:  All students, with a focus on African American/Black and Hispanic FARMS and non-FARMS students will meet 
proficiency on the Phonological Awareness strand of MAP-RF or French Equivalent. 

3-5 Goals:   

6-8 Goals:   

9-10 Goals:   

11-12 Goals:   
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  Who will be leading this action plan?  What will the focus of your work be? 

Professional Learning  
on the Standards 

The literacy and mathematical standards 
that teachers and teams need to know 

and be able to do 

Classroom teachers and instructional specialists.  What learning do teachers/teams need in order to unpack, 
teach, and assess student attainment of the standards? 

 
Through backwards planning, teachers need outside 
resources to guide students to increase phonological 
awareness through a multisensory learning approach.  
 
Teams will receive ongoing professional learning and 
resources in the areas of multisensory phonological 
awareness strategies.  Specifically training on 
phonological awareness content and scope and 
sequence. 

Analyzing Data to Inform Instruction 
Obtaining EOL data and converting it into 

information useful for decision-making 

Classroom teachers and instructional specialists  What is our school-wide learning around data? What are 
our grade level needs in terms of reviewing and analyzing 
data? What data will we analyze to make sure we are 
meeting these goals? 
 
We will use Performance Matters to analyze data from 
MAP-RF and French Reading Assessments to measure 
growth in phonological awareness.   

Equitable and Culturally Responsive 
Instructional Strategies 

Using demographic cultural and racial 
information and processes to scaffold 

learning - relationships, cognitive 
scaffolding, and critical social awareness 

(adult learning) 

Classroom teachers and instructional specialists 
 
 
 

School-Wide: What knowledge, skills and disposition do 
staff need to meet the needs of the focus students? 

 
Classroom: How do these align to the needs of the focus 

students? 
 

Connecting phonological awareness instruction with 
culturally diverse text in French and English. 
 
Maintaining rigor at all levels while working to close the 
achievement gap.   
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School Climate and  Culture 
Climate action plans should be developed 

in collaboration with the school 
leadership team and in response to the 

employee climate survey.  Additional data 
from students and families may be 

included, as appropriate.  Schools should 
plan to do a mid-year survey or review of 

progress to adjust the plan as needed.  
 

  School-Wide:  What knowledge, skills, curriculum, or 
programs do staff need to address the well-being of 

students and families? 
 

What are the strengths and areas of focus based on the 
employee climate survey?  What leadership or strategies 

will be deployed to build on the strengths and address the 
areas of focus?  

 
Based on existing climate data, what current programs or 
curriculum align to the six essentials:  culturally-responsive 

relationship-building, mental and emotional health, 
character development and empathy, restorative justice 
and restorative practices, physical health and wellness, 

and trauma-informed practices​? 
 

We will continue with the Sunshine Committee and the 
Wellness committee to improve morale. 
We will continue with week at the creek and morning 
staff announcements to improve communication. 
We will increase communication with Building service 
regarding needs in the classroom. Establish consistent 
expectations for classroom teachers and for building 
service regarding classroom cleanliness.  
 
Strengths: Professional Growth, High expectations and 
believe every student can learn, and staff in the school 
are committee to using a variety of methods to help 
every student succeed. 
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