Kensington Parkwood ES
PTA Restorative Approaches

Creating Win-Win Situations for Parents/Caregivers/Guardians



Meet and Greet

Find three people in the room and share
the following:

1.) You name

2.) Grade of your child

3.) One quality you like about the
KPES community

4.) What are you looking forward to
most about this school year?




One has to go!

If you could lose
one of these
candies forever,
which would it be?




Mindfulness is the basic human ability to be fully present,
aware of where we are and what we’re doing, and not overly
reactive or overwhelmed by what’s going on around us.
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Mindfulness is a great
way to de-escalate both
students and adults
when elevated, stressed
or overwhelmed.

Click on the image to
learn more including
parenting tips.


https://www.mindful.org/mindfulness-for-kids/#parenting
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Restorative Approaches is a mindset and philosophy toward school
climate and relationship building in a system. It involves working
together to foster the physical, social, psychological, and academic
well-being of students, staff, and families through:

Building Self-Care Resolving Conflict
Community
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Practices and Nurturing healthy relationships

approaches
reflective of these

Fostering mutual respect between individuals
Feeling responsibility for your community
Repairing harm and transforming conflict

KEY VALUES

Reintegrating back to your community




Restorative Approaches
is NOI...

A response to conflict
Being soft on students
or eliminating

consequences

A Classroom management
Strategy

A response to student
misbehavior

Punitive

An intervention/ A
program/ A set of
prompts/

A band-aid

Something you can
finish

Limited to circles

A means of empowering
already privileged
families and students
Inherently anti-racist
Meant to fit
comfortably into our
current education
systems



https://rjpartnership.org/wp-content/uploads/What-Restorative-Justice-is-Not-Final.pdf
https://rjpartnership.org/wp-content/uploads/What-Restorative-Justice-is-Not-Final.pdf

How Did We Get Here
MD House Bill 125 (May 2019

Maryland House Bill 725 requires
all Maryland Public schools to
Implement and continuously
monitor restorative approaches to
student discipline. The state of
Maryland has taken measures to
reduce student suspensions and
loss of instructional time.

Restorative Approaches are:

Preventative and Proactive
Emphasizes building strong
relationships

Setting clear behavioral expectations
that contribute to the well-being of the
community.

Repairing harm and taking
accountability

Practices that move away from
punitive measures of discipline


https://trackbill.com/bill/maryland-house-bill-725-public-schools-student-discipline-restorative-approaches/1680733/

Restorative Discipline is a whole-school, relational approach to
building school climate and addressing student behavior that
fosters belonging over exclusion, social engagement over control,
and meaningful accountability over punishment. Its practices
replace fear, uncertainty, and punishment as motivators with
belonging, connectedness and the willingness to change because
people matter to each other.

The Institute for Restorative Justice and Restorative Dialogue



The School-to-Prison Pipeline

The "school-to-prison pipeline” refers to the policies and practices that push our
nation's school children, especially our most at-risk children, out of classrooms and
into the juvenile and criminal justice systems.

This pipeline reflects the prioritization of incarceration over education.

African-American males are 3x times more likely to be disciplined (suspension,
expulsion) for the same incident (subordination, disrespect, disruption) than their
counterparts.

Students with a disability are 3x times more likely to be disciplined for the same
incident as their non-disabled peers.

Suspended students are more likely to drop out or face future encounters with the
Juvenile Justice System because it is communicated we do not want you hear.



Elements of the School-to-Prison Pipeline

Racial & ethnic disparities (equal access and opportunities)
Zero tolerance discipline and school suspension
Criminalization of adolescent behaviors

Focus on punitive measures as opposed to restorative
approaches

High stakes testing and time outside the classroom (there is a
direct correlation between low literacy rates and probability of
incarceration)



- 5 years to fully implement a program a full program

- Year 4 of the initiative for MCPS (Began during virtual learning)
- Year 4 for secondary schools in person

- Year 3 for elementary

- All schools have funding for a school based RJ coach.

-All schools are supported with an instructional specialist who provides direct
professional develop to coaches (monthly) and school staff as requested.



-The aim of strong restorative schools and districts are to focus 80-90% of
services on preventative measures. These include professional
development, goal setting, consultation, and more.

- RA at times is used as a reactive measure as opposed to a preventative
measure (way it is intended) which impacts effectiveness of philosophy

-RA is a philosophy not a curriculum, which makes measuring consistency
of success challenging



Impacts of Suspension as a Primary Method to Discipline
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https://drive.google.com/file/d/11DohoaMaK4v1xGNqk_lbd2GB743TkY9X/view

Suspension Data: Past and Present

e Montgomery County Public Schools

1 BCPS 6.3

consistently has the lowest suspension rate ‘ 55 58 .
in Maryland as reported by the Maryland 3, — ——— o
State Department of Education with a o 5 53 '
suspension rate of 1.5% in 2023. 24 FCPS 34
Suspensions have reduced by 38% in the .§3 %) 0
last 6 years alone. § 0 J2_ HCPSS1d

. . 21 L6 16 MCPS 1.7

e Thisis due to policies focused on 7

trauma-informed practices, student ‘
well-being, applying restorative approaches o _ o

and interventions to address student

behavior interventions. Figure 2. Comparison of HCPSS 2017-2019 out-of-school suspension rates to similar nearby school systems.



Questions used to support students with processing an incident:
Restorative Conversations

Affective Questions

RESTORATIVE PRACTICES QUESTIONS

When Challenging Behavior To Help Those Affected

What happened? What did you think when you realized
what had happened?

What were you thinking of at the time? What impact has this incident had on you
and others?

What have you thought about since? What has been the hardest thing for you?

Who has been affected by what you have done? | What do you think needs to happen to
In what way have they been affected? make things right?

What do you think you need to do to make
things right?



https://docs.google.com/document/d/1DnSDMtdqccioupIO924E2UmB2C7Sg_g7Ia2TCLUNWm8/edit?usp=sharing
https://docs.google.com/document/d/1DnSDMtdqccioupIO924E2UmB2C7Sg_g7Ia2TCLUNWm8/edit?usp=sharing

Celebrating the positive
Asking questions: How was your day? What went well? what would you improve?
How are your relationships with your peers and teachers? Listening during Family
dinners, shared interests, and car rides, neighborhood walks can all be
opportunities to talk, listen, and build relationships within the family.
Acknowledging and accurately identifying emotions
Working together to identify problems and develop solutions
Be reflective and transparent when harmed and take responsibility for harm-doing
Being reflective rather than reactive:

o Focus on behaviors, not individuals.

o Ask questions: What happened? What were you thinking or feeling at the

time? Who was affected or harmed? How can the harm be repaired?



Restorative Practices at Home

Restorative practices focus on having positive relationships. When we make a mistake, they
ask us to take responsibility for our behavior and make amends. At the heart of restorative
practices is the belief that we are all in this together. At home, this can include taking
responsibility for keeping spaces clean or for the choices we make, having positive
relationships with family and friends, and being respectful of those around us. Restorative
practices support children in learning how to create healthy relationships and how to

resolve conflicts.

Read More Here



https://onefamilyhwl.org/wp-content/uploads/2020/04/Restorative-Practices-at-Home.pdf

Resources for Home
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https://docs.google.com/document/d/1wOUvr1FJHbPOrAiqiU6EPuBEhz_gU03WePwbpPtisak/edit?usp=sharing
https://docs.google.com/document/d/16gBLFyprWUeMmuxElOlwy56wyYBFLmKTUSvM9kQSdqY/edit?usp=sharing

e

Restorative
Justice *

So o
ellc SC\’\O

Resources for Parents and

Caregivers

MONTGOMERY COUNTY PUBLIC SCHOOLS

RESTORATIVE APPROACHES

ﬂﬁm LWpage

MCPS RJ
Website

Canvas Page

Follow us on
social media

@MCPS_RJ

RESTORATIVE PRACTICES
(@ HOMI:

reflect

VOICE MATTERS!
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https://www.montgomeryschoolsmd.org/departments/studentservices/mentalhealth/restorative-justice-project.aspx
https://www.montgomeryschoolsmd.org/departments/studentservices/mentalhealth/restorative-justice-project.aspx
https://mcpsmd.instructure.com/enroll/JNXPKG
https://drive.google.com/file/d/1pFY1v_9qEioOTKsHXqS5dX3-EraJcLyz/view?usp=sharing
https://drive.google.com/file/d/1pFY1v_9qEioOTKsHXqS5dX3-EraJcLyz/view?usp=sharing




Responding brings about change. Reacting to
behavior causes fear and emotional escalation

that can quickly get out of control.

Try to understand the why
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