
ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š FULWLFDO�WKLQNLQJ
š DQDO\VLQJ
š HYDOXDWLQJ
š IRUPLQJ�GHFLVLRQV
š FRPSUHKHQVLRQ�
š V\QWKHVLV�

š FUHDWLYH�WKLQNLQJ
š JHQHUDWLQJ�QRYHO�LGHDV
š FRQVLGHULQJ�QHZ�

SHUVSHFWLYHV

ˇ˛˜ˡ˞˜ˡ˚�ˆ˞˜˟˟˦

š LQIRUPDWLRQ�WUDQVIHU

š DFTXLVLWLRQ�RI�NQRZOHGJH

š DSSOLFDWLRQ

š UHĲHFWLRQ�DQG�PHWDFRJQLWLRQ

š GLDOHFWLFDO�WKRXJKW



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š LQWHUSHUVRQDO�UHODWLRQVKLSV
š UHVSHFWLQJ�RWKHUV
š FRRSHUDWLQJ
š UHVROYLQJ�FRQĲLFW
š JURXS�GHFLVLRQ�PDNLQJ
š DGRSWLQJ�D�YDULHW\�RI�JURXS�UROHV

š VRFLDO�DQG�HPRWLRQDO�LQWHOOLJHQFH
š DFFHSWLQJ�UHVSRQVLELOLW\
š HPSDWK\

ˆˢ˖˜˔˟�ˆ˞˜˟˟˦



š H[FKDQJLQJ�LQIRUPDWLRQ
š OLVWHQLQJ
š LQWHUSUHWLQJ
š VSHDNLQJ
š QRQ�YHUEDO�FRPPXQLFDWLRQ
š OLWHUDF\
š UHDGLQJ
š ZULWLQJ
š LQIRUPDWLRQ��FRPPXQLFDWLRQ��WHFKQRORJ\�

ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ
ʶˢˠˠ˨ˡ˜˖˔˧˜ˢˡ�ˆ˞˜˟˟˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š RUJDQL]DWLRQ

š WLPH�PDQDJHPHQW

š VWDWHV�RI�PLQG

š PLQGIXOQHVV

š SHUVHYHUDQFH

š HPRWLRQDO�
PDQDJHPHQW

š VHOI�PRWLYDWLRQ

š UHVLOLHQFH

ˆ˘˟˙ʠˀ˔ˡ˔˚˘ˠ˘ˡ˧�ˆ˞˜˟˟˦
š PRYHPHQW

š ıQH�PRWRU�VNLOOV

š JURVV�PRWRU�VNLOOV

š VSDWLDO�DZDUHQHVV

š VDIHW\

š KHDOWK\�OLIHVW\OHV

š FRGHV�RI�EHKDYLRU

š LQIRUPHG�FKRLFHV



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š LQIRUPDWLRQ�OLWHUDF\

š IRUPXODWLQJ�DQG�SODQQLQJ

š GDWD�JDWKHULQJ�DQG�UHFRUGLQJ

š V\QWKHVL]LQJ�DQG�LQWHUSUHWLQJ

š HYDOXDWLQJ�DQG�FRPPXQLFDWLQJ

š PHGLD�OLWHUDF\

š HWKLFDO�XVH�RI�PHGLD��LQIRUPDWLRQ

˅˘˦˘˔˥˖˛�ˆ˞˜˟˟˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

Ɣ REVHUYH�FDUHIXOO\�LQ�RUGHU�WR�
UHFRJQL]H�SUREOHPV�DQG�
UHODWLRQVKLSV

Ɣ FRQVLGHU�PHDQLQJ�RI�PDWHULDOV

Ɣ WDNH�NQRZOHGJH�RU�LGHDV�DSDUW�
E\�VHSDUDWLQJ�WKHP�LQWR�
FRPSRQHQW�SDUWV

Ɣ XVH�PRGHOV�DQG�VLPXODWLRQV�WR�
H[SORUH�FRPSOH[�V\VWHPV�DQG�
LVVXHV

Ɣ ıQGLQJ�XQLTXH�FKDUDFWHULVWLFV

ʶ˥˜˧˜˖˔˟�ˇ˛˜ˡ˞˜ˡ˚ʭ�ʴˡ˔˟ˬ˦˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š PDNLQJ�MXGJPHQWV�RU�
GHFLVLRQV�EDVHG�RQ�
FKRVHQ�FULWHULD��VWDQGDUGV�
DQG�FRQGLWLRQV

ʶ˥˜˧˜˖˔˟�ˇ˛˜ˡ˞˜ˡ˚ʭʸ˩˔˟˨˔˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š JUDVSLQJ�PHDQLQJ�IURP�
PDWHULDO�OHDUQHG

š FRPPXQLFDWLQJ�DQG�
LQWHUSUHWLQJ�OHDUQLQJ

ʶ˥˜˧˜˖˔˟�ˇ˛˜ˡ˞˜ˡ˚ʭ�ʶˢˠˣ˥˘˛˘ˡ˦˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š FRPELQLQJ�SDUWV�WR�FUHDWH�
ZKROHV

š FUHDWLQJ

š GHVLJQLQJ

š GHYHORSLQJ�

š LQQRYDWLQJ

ʶ˥˜˧˜˖˔˟�ˇ˛˜ˡ˞˜ˡ˚ʭ�ˆˬˡ˧˛˘˦˜˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š GHYHORS�FRQWUDU\�RU�RSSRVLQJ�
DUJXPHQWV

š SURSRVH�DQG�HYDOXDWH�D�
YDULHW\�RI�VROXWLRQV

š UHYLVH�XQGHUVWDQGLQJV�EDVHG�
RQ�QHZ�LQIRUPDWLRQ�DQG�
HYLGHQFH

š GUDZ�FRQFOXVLRQV�DQG�
JHQHUDOL]DWLRQV

ʶ˥˜˧˜˖˔˟�ˇ˛˜ˡ˞˜ˡ˚ʭ
ʹˢ˥ˠ˜ˡ˚�ʷ˘˖˜˦˜ˢˡ˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š XVH�GLVFXVVLRQV�DQG�GLDJUDPV�
WR�JHQHUDWH�QHZ�LGHDV�DQG�
LQTXLULHV

š PDNH�XQH[SHFWHG�RU�XQXVXDO�
FRQQHFWLRQV�EHWZHHQ�REMHFWV�
DQG�RU�LGHDV

š GHVLJQ�LPSURYHPHQWV�WR�
H[LVWLQJ�SURGXFWV��SURFHVVHV��
PHGLD�DQG�WHFKQRORJLHV

ʶ˥˘˔˧˜˩˘�ˇ˛˜ˡ˞˜ˡ˚ʭ
ʺ˘ˡ˘˥˔˧˜ˡ˚�ˁˢ˩˘˟�ʼ˗˘˔˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š DVN�ŗZKDW�LIŘ�TXHVWLRQV�DQG�
JHQHUDWH�WHVWDEOH�K\SRWKHVHV�

š DSSO\�H[LVWLQJ�NQRZOHGJH�WR�
GHVLJQ�QHZ�SURGXFWV�SURFHVVHV��
PHGLD�DQG�WHFKQRORJLHV�

š FRQVLGHU�PXOWLSOH�DOWHUQDWLYHV��
LQFOXGLQJ�WKRVH�WKDW�PLJKW�EH�
XQOLNHO\�RU�LPSRVVLEOH�

š SUDFWLFH�ĲH[LEOH�WKLQNLQJŠGHYHORS�
PXOWLSOH�RSSRVLQJ��FRQWUDGLFWRU\�
DQG�FRPSOHPHQWDU\�DUJXPHQWV�

š JHQHUDWH�PHWDSKRUV�DQG�DQDORJLHV

ʶ˥˘˔˧˜˩˘�ˇ˛˜ˡ˞˜ˡ˚ʭ
ʶˢˡ˦˜˗˘˥�ˁ˘˪�˃˘˥˦ˣ˘˖˧˜˩˘˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š JDLQLQJ�VSHFLıF�IDFWV��LGHDV��
RU�YRFDEXODU\

š UHPHPEHULQJ�LQ�D�VLPLODU�
IRUP

ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ�ˇ˥˔ˡ˦˙˘˥ʭ
ʴ˖ˤ˨˜˦˜˧˜ˢˡ�ˢ˙�
˞ˡˢ˪˟˘˗˚˘



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š PDNLQJ�XVH�RI�SUHYLRXVO\�
DFTXLUHG�NQRZOHGJH�LQ�
SUDFWLFDO�RU�QHZ�ZD\

š XVH�PHPRU\�WHFKQLTXHV�WR�
GHYHORS�ORQJ�WHUP�
PHPRU\

ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ�ˇ˥˔ˡ˦˙˘˥ʭ�ʴˣˣ˟˜˖˔˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š WKLQNLQJ�DERXW�WZR�RU�PRUH�
GLĳHUHQW�SRLQWV�RI�YLHZ�DW�WKH�
VDPH�WLPH

š XQGHUVWDQGLQJ�PRUH�WKDQ�RQH�
SRLQW�RI�YLHZ

š EHLQJ�DEOH�WR�FRQVWUXFW�DQ�
DUJXPHQW�IRU�GLĳHUHQW�SRLQWV�RI�
YLHZ

š UHDOL]LQJ�WKDW�RWKHU�SHRSOH�FDQ�
DOVR�WDNH�RQHŖV�RZQ�SRLQW�RI�YLHZ

˅˘˙˟˘˖˧˜ˢˡʭ�ʷ˜˔˟˘˖˧˜˖˔˟�ˇ˛ˢ˨˚˛˧



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š DQDO\]LQJ�RQHŖV�RZQ�DQG�
RWKHUVŖ�WKRXJKW�SURFHVVHV

š WKLQNLQJ�DERXW�KRZ�RQH�
WKLQNV�DQG�KRZ�RQH�OHDUQV

˅˘˙˟˘˖˧˜ˢˡʭ�ˀ˘˧˔˖ˢ˚ˡ˜˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š LGHQWLI\�VWUHQJWKV�DQG�DUHDV�IRU�
LPSURYHPHQW

š FRQVLGHU�QHZ�VNLOOV��WHFKQLTXHV�DQG�
VWUDWHJLHV�IRU�HĳHFWLYH�OHDUQLQJ

š UHĲHFW�RQ�WKHLU�OHDUQLQJ�E\�DVNLQJ�
TXHVWLRQV�VXFK�DV�

š :KDW�GLG�,�OHDUQ�WRGD\"

š :KDW�GRQŖW�,�\HW�XQGHUVWDQG"

š :KDW�TXHVWLRQV�GR�,�KDYH�QRZ"

š :KDW�FDQ�,�GR�WR�EHFRPH�D�PRUH�
HĳHFWLYH�OHDUQHU"

˅˘˙˟˘˖˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š WDNLQJ�RQ�DQG�FRPSOHWLQJ�
WDVNV�LQ�DQ�DSSURSULDWH�
PDQQHU

š EHLQJ�ZLOOLQJ�WR�DVVXPH�D�
VKDUH�RI�WKH�UHVSRQVLELOLW\�

ˆˢ˖˜˔˟�˔ˡ˗�ʸˠˢ˧˜ˢˡ˔˟�ʼˡ˧˘˟˟˜˚˘ˡ˖˘ʭ
ʴ˖˖˘ˣ˧˜ˡ˚�˅˘˦ˣˢˡ˦˜˕˜˟˜˧ˬ�



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š LPDJLQLQJ�\RXUVHOI�LQ�DQRWKHUŖV�
VLWXDWLRQ

š XQGHUVWDQG�DQRWKHUŖV�
UHDVRQLQJ�DQG�HPRWLRQV

š EH�RSHQ�PLQGHG�DQG�UHĲHFWLYH�
DERXW�WKH�SHUVSHFWLYHV�RI�
RWKHUV

š DGYRFDWH�IRU�RQHŖV�RZQ�ULJKWV�
DQG�QHHGV��DQG�WKRVH�RI�RWKHUV

ˆˢ˖˜˔˟�˔ˡ˗�ʸˠˢ˧˜ˢˡ˔˟�ʼˡ˧˘˟˟˜˚˘ˡ˖˘ʭ
ʸˠˣ˔˧˛ˬ�



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š OLVWHQLQJ�VHQVLWLYHO\�WR�RWKHUV

š PDNLQJ�GHFLVLRQV�EDVHG�RQ�
IDLUQHVV�DQG�HTXDOLW\

š UHFRJQL]LQJ�WKDW�RWKHUVŖ�EHOLHIV��
YLHZSRLQWV��UHOLJLRQV�DQG�LGHDV�
PD\�EH�GLĳHUHQW�IURP�RQHŖV�
RZQ

š VWDWLQJ�RQHŖV�RSLQLRQ�ZLWKRXW�
KXUWLQJ�RWKHUV

ʼˡ˧˘˥ˣ˘˥˦ˢˡ˔˟�˅˘˟˔˧˜ˢˡ˦˛˜ˣ˦ʭ�
˅˘˦ˣ˘˖˧˜ˡ˚�˂˧˛˘˥˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š ZRUNLQJ�FRRSHUDWLYHO\�LQ�D�
JURXS

š EHLQJ�FRXUWHRXV�WR�RWKHUV

š VKDULQJ�PDWHULDOV

š WDNLQJ�WXUQV

ʼˡ˧˘˥ˣ˘˥˦ˢˡ˔˟�˅˘˟˔˧˜ˢˡ˦˛˜ˣ˦ʭ�
ʶˢˢˣ˘˥˔˧˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š OLVWHQLQJ�FDUHIXOO\�WR�RWKHUV

š FRPSURPLVLQJ�

š UHDFWLQJ�UHDVRQDEO\�WR�WKH�
VLWXDWLRQ

š DFFHSWLQJ�UHVSRQVLELOLW\�
DSSURSULDWHO\

š EHLQJ�IDLU

ʼˡ˧˘˥ˣ˘˥˦ˢˡ˔˟�˥˘˟˔˧˜ˢˡ˦˛˜ˣ˦ʭ�
˅˘˦ˢ˟˩˜ˡ˚�˖ˢˡ˙˟˜˖˧



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š OLVWHQLQJ�WR�RWKHUV

š GLVFXVVLQJ�LGHDV�

š DVNLQJ�TXHVWLRQV

š ZRUNLQJ�WRZDUGV�DQG�
REWDLQLQJ�FRQVHQVXV

š HQFRXUDJH�RWKHUV�WR�
FRQWULEXWH

ʼˡ˧˘˥ˣ˘˥˦ˢˡ˔˟�˅˘˟˔˧˜ˢˡ˦˛˜ˣ˦ʭ�
ʺ˥ˢ˨ˣ�˗˘˖˜˦˜ˢˡʠˠ˔˞˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š XQGHUVWDQGLQJ�ZKDW�
EHKDYLRU�LV�DSSURSULDWH�LQ�D�
JLYHQ�VLWXDWLRQ�DQG�DFWLQJ�
DFFRUGLQJO\

š EHLQJ�D�OHDGHU�LQ�VRPH�
FLUFXPVWDQFHV��D�IROORZHU�LQ�
RWKHUV

ʼˡ˧˘˥ˣ˘˥˦ˢˡ˔˟�˅˘˟˔˧˜ˢˡ˦˛˜ˣ˦ʭ�
ʴ˗ˢˣ˧˜ˡ˚�˔�˩˔˥˜˘˧ˬ�ˢ˙�˚˥ˢ˨ˣ�
˥ˢ˟˘˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š OLVWHQLQJ�WR��DQG�IROORZ�WKH�
LQIRUPDWLRQ�DQG�GLUHFWLRQV�RI�
RWKHUV

š OLVWHQLQJ�DFWLYHO\�WR�RWKHU�
SHUVSHFWLYHV�DQG�LGHDV

š DVN�IRU�FODULıFDWLRQV

š OLVWHQ�DFWLYHO\�DQG�
UHVSHFWIXOO\�ZKLOH�RWKHUV�
VSHDN

ʸ˫˖˛˔ˡ˚˜ˡ˚�˜ˡ˙ˢ˥ˠ˔˧˜ˢˡʭ�ʿ˜˦˧˘ˡ˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š VSHDN�FOHDUO\�DQG�ORJLFDOO\�
ZLWK�UHVSHFW�LQ�VPDOO�DQG�
ODUJH�JURXSV

š JLYH�DQG�UHFHLYH�PHDQLQJIXO�
IHHGEDFN�DQG�IHHGIRUZDUG

š GLVFXVV�DQG�QHJRWLDWH�LGHDV�
DQG�NQRZOHGJH�ZLWK�SHHUV�
DQG�WHDFKHUV

š FRPPXQLFDWH�ZLWK�SHHUV��
H[SHUWV�DQG�PHPEHUV�RI�WKH�
OHDUQLQJ�FRPPXQLW\�XVLQJ�D�
YDULHW\�RI�GLJLWDO�
HQYLURQPHQWV�DQG�PHGLD

ʸ˫˖˛˔ˡ˚˜ˡ˚�˜ˡ˙ˢ˥ˠ˔˧˜ˢˡʭ�ˆˣ˘˔˞˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š LQWHUSUHWLQJ�YLVXDO��DXGLR�DQG�
RUDO�FRPPXQLFDWLRQ��
UHFRJQL]LQJ�DQG�FUHDWLQJ�VLJQV��
LQWHUSUHWLQJ�DQG�XVLQJ�
V\PEROV�DQG�VRXQGV

š XQGHUVWDQGLQJ�WKH�ZD\V�LQ�
ZKLFK�LPDJHV�DQG�ODQJXDJH�
LQWHUDFW�WR�FRQYH\�LGHDV��YDOXHV�
DQG�EHOLHIV

š EH�DZDUH�RI�FXOWXUDO�GLĳHUHQFHV�
ZKHQ�SURYLGLQJ�DQG�
LQWHUSUHWLQJ�FRPPXQLFDWLRQ

ʸ˫˖˛˔ˡ˚˜ˡ˚�˜ˡ˙ˢ˥ˠ˔˧˜ˢˡʭ�ʼˡ˧˘˥ˣ˥˘˧˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š UHDGLQJ�D�YDULHW\�RI�VRXUFHV�
IRU�LQIRUPDWLRQ�DQG�
SOHDVXUH

š FRPSUHKHQGLQJ�ZKDW�KDV�
EHHQ�UHDG

š PDNLQJ�LQIHUHQFHV�DQG�
GUDZLQJ�FRQFOXVLRQV

š XVH�DQG�LQWHUSUHW�D�UDQJH�RI�
WHUPV�DQG�V\PEROV

ʿ˜˧˘˥˔˖ˬʭ�˅˘˔˗˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š XVH�DSSURSULDWH�IRUPV�RI�ZULWLQJ�
IRU�GLĳHUHQW�SXUSRVHV�DQG�
DXGLHQFHV

š SDUDSKUDVH�DFFXUDWHO\�DQG�
FRQFLVHO\

š UHFRUG�LQIRUPDWLRQ�DQG�
REVHUYDWLRQV�E\�KDQG�DQG�WKURXJK�
GLJLWDO�WHFKQRORJLHV

š RUJDQL]H�LQIRUPDWLRQ�ORJLFDOO\

š FRPPXQLFDWH�XVLQJ�D�UDQJH�RI�
WHFKQRORJLHV�DQG�PHGLD

š XQGHUVWDQG�DQG�XVH�PDWKHPDWLFDO�
QRWDWLRQ�DQG�RWKHU�V\PEROV

ʿ˜˧˘˥˔˖ˬʭ�ˊ˥˜˧˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ
ʼˡ˙ˢ˥ˠ˔˧˜ˢˡʟ�ʶˢˠˠ˨ˡ˜˖˔˧˜ˢˡʟ�ˇ˘˖˛ˡˢ˟ˢ˚ˬ
š XQGHUVWDQG�WKH�LPSDFW�RI�PHGLD�

UHSUHVHQWDWLRQV�DQG�PRGHV�RI�
SUHVHQWDWLRQ

š PDNH�LQIRUPHG�FKRLFHV�DERXW�
PRGHV�RI�FRPPXQLFDWLRQ�EDVHG�RQ�
DXGLHQFH

š XVH�DFFHVVLELOLW\�IHDWXUHV�WR�HQJDJH�
DOO�PHPEHUV�RI�WKH�OHDUQLQJ�
FRPPXQLW\

š FRPPXQLFDWH�LQIRUPDWLRQ�DQG�
LGHDV�HĳHFWLYHO\�WR�PXOWLSOH�
DXGLHQFHV�XVLQJ�D�YDULHW\�RI�PHGLD�
DQG�PRGDOLWLHV



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š UHFRJQL]LQJ�WKH�PHDQLQJ�RI�
YLVXDO�DQG�NLQHVWKHWLF�
FRPPXQLFDWLRQ

š UHFRJQL]LQJ�DQG�FUHDWLQJ�
VLJQV

š LQWHUSUHWLQJ�DQG�XVLQJ�
V\PEROV

ʸ˫˖˛˔ˡ˚˜ˡ˚�˜ˡ˙ˢ˥ˠ˔˧˜ˢˡʭ�
ˁˢˡʠ˩˘˥˕˔˟�˖ˢˠˠ˨ˡ˜˖˔˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š H[KLELWLQJ�VNLOOV�LQ�ZKLFK�
JURXSV�RI�ODUJH�PXVFOHV�DUH�
XVHG�DQG�WKH�IDFWRU�RI�
VWUHQJWK�LV�SULPDU\

ˀˢ˩˘ˠ˘ˡ˧ʭ�ʺ˥ˢ˦˦�ˠˢ˧ˢ˥�˦˞˜˟˟˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š H[KLELWLQJ�VNLOOV�LQ�ZKLFK�
SUHFLVLRQ�LQ�GHOLFDWH�PXVFOH�
V\VWHPV�LV�UHTXLUHG

ˀˢ˩˘ˠ˘ˡ˧ʭ�ʹ˜ˡ˘�ˠˢ˧ˢ˥�˦˞˜˟˟˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š GLVSOD\LQJ�D�VHQVLWLYLW\�WR�
WKH�SRVLWLRQ�RI�REMHFWV�LQ�
UHODWLRQ�WR�RQHVHOI�RU�HDFK�
RWKHU

ˀˢ˩˘ˠ˘ˡ˧ʭ�ˆˣ˔˧˜˔˟�˔˪˔˥˘ˡ˘˦˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š SODQQLQJ�DQG�FDUU\LQJ�RXW�
DFWLYLWLHV�HĳHFWLYHO\�

˂˥˚˔ˡ˜˭˔˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š XVLQJ�WLPH�HĳHFWLYHO\�DQG�
DSSURSULDWHO\�

˂˥˚˔ˡ˜˭˔˧˜ˢˡʭ�ˇ˜ˠ˘�ˠ˔ˡ˔˚˘ˠ˘ˡ˧�



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š HQJDJLQJ�LQ�SHUVRQDO�
EHKDYLRU�WKDW�DYRLGV�
SODFLQJ�RQHVHOI�RU�RWKHUV�LQ�
GDQJHU�RU�DW�ULVN

ˆ˔˙˘˧ˬ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š PDNLQJ�LQIRUPHG�FKRLFHV�
WR�DFKLHYH�D�EDODQFH�LQ�
QXWULWLRQ��UHVW��UHOD[DWLRQ�
DQG�H[HUFLVH

š SUDFWLFLQJ�DSSURSULDWH�
K\JLHQH�DQG�VHOI�FDUH

ˆ˔˙˘˧ˬʭ�ʻ˘˔˟˧˛ˬ�˟˜˙˘˦˧ˬ˟˘



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š NQRZLQJ�DQG�DSSO\LQJ�
DSSURSULDWH�UXOHV�RU�
RSHUDWLQJ�SURFHGXUHV�RI�
JURXSV�RI�SHRSOH

ˆ˔˙˘˧ˬʭ�ʶˢ˗˘˦�ˢ˙�˕˘˛˔˩˜ˢ˥



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š VHOHFWLQJ�DQ�DSSURSULDWH�
FRXUVH�RI�DFWLRQ�RU�
EHKDYLRU�EDVHG�RQ�IDFW�RU�
RSLQLRQ�

ˆ˔˙˘˧ˬʭ�ʼˡ˙ˢ˥ˠ˘˗�˖˛ˢ˜˖˘˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š XVH�VWUDWHJLHV�WR�VXSSRUW�
FRQFHQWUDWLRQ�DQG�
RYHUFRPH�GLVWUDFWLRQV

š EH�DZDUH�RI�ERG\�PLQG�
FRQQHFWLRQV

ˆ˧˔˧˘˦�ˢ˙�ˀ˜ˡ˗ʭ�ˀ˜ˡ˗˙˨˟ˡ˘˦˦



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š GHPRQVWUDWH�SHUVLVWHQFH�

š XVH�VWUDWHJLHV�WR�UHPRYH�
EDUULHUV

ˆ˧˔˧˘˦�ˢ˙�ˀ˜ˡ˗ʭ�˃˘˥˦˘˩˘˥˔ˡ˖˘



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š WDNH�UHVSRQVLELOLW\�IRU�
RQHŖV�RZQ�DFWLRQV

š XVH�VWUDWHJLHV�WR�SUHYHQW�
DQG�HOLPLQDWH�EXOO\LQJ

š XVH�VWUDWHJLHV�WR�UHGXFH�
VWUHVV�DQG�DQ[LHW\�

š PDQDJH�DQJHU�DQG�UHVROYH�
FRQĲLFW

ˆ˧˔˧˘˦�ˢ˙�ˀ˜ˡ˗ʭ�
ʸˠˢ˧˜ˢˡ˔˟�ˠ˔ˡ˔˚˘ˠ˘ˡ˧



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š SUDFWLFH�SRVLWLYH�WKLQNLQJ�
DQG�ODQJXDJH�WKDW�
UHLQIRUFHV�VHOI�PRWLYDWLRQ

ˆ˧˔˧˘˦�ˢ˙�ˀ˜ˡ˗ʭ�
ˆ˘˟˙ʠˠˢ˧˜˩˔˧˜ˢˡ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š PDQDJH�VHWEDFNV

š ZRUN�WKURXJK�DGYHUVLW\

š ZRUN�WKURXJK�
GLVDSSRLQWPHQW

š ZRUN�WKURXJK�FKDQJHV

ˆ˧˔˧˘˦�ˢ˙�ˀ˜ˡ˗ʭ�˅˘˦˜˟˜˘ˡ˖˘



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š LGHQWLI\LQJ�VRPHWKLQJ�RQH�
ZDQWV�RU�QHHGV�WR�NQRZ

š DVNLQJ�FRPSHOOLQJ�DQG�UHOHYDQW�
TXHVWLRQV�WKDW�FDQ�EH�UHVHDUFKHG

š GHYHORSLQJ�D�FRXUVH�RI�DFWLRQ

š ZULWLQJ�DQ�RXWOLQH

š GHYLVLQJ�ZD\V�RI�ıQGLQJ�RXW�
QHFHVVDU\�LQIRUPDWLRQ��

ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ�ʿ˜˧˘˥˔˖ˬʭ�ʹˢ˥ˠ˨˟˔˧˜ˡ˚�
˔ˡ˗�˃˟˔ˡˡ˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š JDWKHULQJ�LQIRUPDWLRQ�IURP�D�
YDULHW\�RI�ıUVW��DQG�VHFRQG�KDQG�
VRXUFHV

š XVLQJ�DOO�WKH�VHQVHV�WR�QRWLFH�
UHOHYDQW�GHWDLOV

š GHVFULELQJ�DQG�UHFRUGLQJ�
REVHUYDWLRQV

ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ�ʿ˜˧˘˥˔˖ˬʭ�ʷ˔˧˔�ʺ˔˧˛˘˥˜ˡ˚�
˔ˡ˗�˅˘˖ˢ˥˗˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š VRUWLQJ�DQG�FDWHJRUL]LQJ�
LQIRUPDWLRQ

š DUUDQJLQJ�LQIRUPDWLRQ�LQWR�
XQGHUVWDQGDEOH�IRUPV�VXFK�DV�
QDUUDWLYH�GHVFULSWLRQV��WDEOHV��
WLPHOLQHV��JUDSKV��DQG�GLDJUDPV

š GUDZLQJ�FRQFOXVLRQV�IURP�
UHODWLRQVKLSV�DQG�SDWWHUQV�WKDW�
HPHUJH�IURP�RUJDQL]HG�GDWD

ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ�ʿ˜˧˘˥˔˖ˬʭ�ˆˬˡ˧˛˘˦˜˭˜ˡ˚�
˔ˡ˗�˜ˡ˧˘˥ˣ˥˘˧˜ˡ˚�˗˔˧˔



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š GUDZLQJ�FRQFOXVLRQV�IURP�
UHODWLRQVKLSV�DQG�SDWWHUQV�WKDW�
HPHUJH�IURP�GDWD

š HĳHFWLYHO\�FRPPXQLFDWLQJ�
ZKDW�KDV�EHHQ�OHDUQHG

š FKRRVLQJ�DSSURSULDWH�PHGLD

ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ�ʿ˜˧˘˥˔˖ˬʭ�ʸ˩˔˟˨˔˧˜ˡ˚�
˔ˡ˗�ʶˢˠˠ˨ˡ˜˖˔˧˜ˡ˚



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

š ORFDWLQJ��RUJDQL]LQJ��DQDO\VLQJ��
HYDOXDWLQJ��V\QWKHVL]LQJ�DQG�
FRPPXQLFDWLQJ�LQIRUPDWLRQ�IURP�
D�YDULHW\�RI�WUXVWHG�VRXUFHV��VRFLDO�
PHGLD�DQG�RQOLQH�QHWZRUNV�XVLQJ�
D�YDULHW\�RI�PHGLD�DQG�PRGDOLWLHV

š VHHNLQJ�D�UDQJH�RI�SHUVSHFWLYHV�
IURP�PXOWLSOH�DQG�YDULHG�PHGLD�
VRXUFHV

š GHPRQVWUDWLQJ�DQ�DZDUHQHVV�RI�
PHGLD�LQWHUSUHWDWLRQV�RI�HYHQWV�
DQG�LGHDV

ˀ˘˗˜˔�ʿ˜˧˘˥˔˖ˬ



ˊ˛˔˧�˛˘˟ˣ˦�ˬˢ˨�˟˘˔˥ˡʲ

Ɣ XVLQJ�PHGLD�HWKLFDOO\�WR�
FRPPXQLFDWH��VKDUH�DQG�
FRQQHFW�ZLWK�RWKHUV

Ɣ GLĳHUHQWLDWLQJ�UHOLDEOH�IURP�
XQUHOLDEOH�VRXUFHV

Ɣ XQGHUVWDQGLQJ�WKH�LPSDFW�RI�
PHGLD�UHSUHVHQWDWLRQV�DQG�
PRGHV�RI�SUHVHQWDWLRQ

ʸ˧˛˜˖˔˟�ˈ˦˘�ˢ˙�ˀ˘˗˜˔�ʢ�ʼˡ˙ˢ˥ˠ˔˧˜ˢˡ


