MCPS Community of Practice
Agenda, Promotions Group
Wednesday, February 21, 2024

5:00-7:00

Welcome and Check-In (15 Mins)
e Intro and check-in with the group
Review of Feedback Received from Other Groups (45 mins)

e Presentation of feedback received on 1/24
e Make any necessary changes.
e Formalize recommendations.

Wrap Up Outstanding Concerns/Action Items (45 Mins)

e Review any outstanding action items that haven’t been formalized into recommendations.
e Prioritize remaining action items.

e Identify time and resource concerns for remaining items.

e Articulate potential impact of remaining items.

Closing/Summary (15 mins)



