
MCPS Community of Practice 

Agenda, Promotions Group 

11/29/2023 

4:00-6:00 

 

Welcome and Introductions (15 mins) 

• Quick reintroductions for anyone new to the group 

• Review of kickoff meeting 

• Brief icebreaker 

Decision-Making Conversation (15 mins) 

• Decide as a group how we will elevate recommendations 

• Consensus or majority vote 

Review of Current Policy Before Board (30 mins) 

• Discuss role of school board vs community of practice 

o Policy setting vs implementation 

• Review current recommendation before the board as a group 

o Share concerns with current policy 

o Identify anything missing from policy as it stands 

Define Community of Practice Goals (45 mins) 

• “What makes the most sense to get the most qualified and well-vetted professionals in front of 

the kids?” 

o Is this the right question? 

o What are we doing that’s working? 

o What needs improvement? 

o Who is missing from the conversation? 

Wrap up and Priorities for Next Week (15 mins) 


