
AEI Feedback Council Meeting
November 10, 2021
Time 4:30-6:00 pm

Location Zoom

AGENDA

Desired Outcomes
By the end of today’s meeting, we will have:

● Heard about the purpose and goals of the AEI Feedback Council
● Received updates from Accelerated and Enriched Instruction (AEI);
● Receive updates on the local enriched programming as a result of the selection process; and
● Discussed components and provide feedback on the implementation of local school program

Topic Time Facilitator

Welcome, Introductions and Meeting Overview Purpose of the 
Feedback Council
Share Parent/Community Feedback November 1, 2021 Meeting
MCPS Expanding Access One Pager

10 minutes Debra Mugge
Scott Murphy

AEI Updates
● Review of Data: Annual Board Memo, MS FAQ: Criteria, HS

FAQ Criteria, CES Criteria TBD
● 2021-2022 Gifted and Talented Identification Process
● Enriched Literacy Curriculum Update

15 minutes Debra Mugge
Jeannie Franklin
Scott Murphy

Feedback/Group Discussion
● Local School Implementation of Accelerated and Enriched

Programs
○ When it works, what does it look like?
○ What are the gaps and inconsistencies?
○ What are potential next steps?

30 minutes Debra Mugge
Scott Murphy
Niki Hazel
Jeannie Franklin

Closure
Future Agenda Topics

Next Meeting:
December 8, 4:30pm - 6:00pm
February 9, 4:30pm - 6:00pm
April 6, 4:30pm - 6:00pm

5 minutes All

https://drive.google.com/file/d/1wnD5kF02o1rvFIzIDq8MDvDzJ0fxE2RD/view?usp=sharing
https://docs.google.com/document/d/1l0Zy-bCfG7O8E-F64VOnit_54fjOIU_lTR1JyU8SSMg/edit
https://docs.google.com/document/d/1Fme3A_qXyT_VdXSH2D5KJ0eUEpHLK5naMMSgLmO4BFU/edit
https://docs.google.com/document/d/1Fme3A_qXyT_VdXSH2D5KJ0eUEpHLK5naMMSgLmO4BFU/edit

