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PIEU GI DUA CHUNG TOI
PEN DAY

"Vao nam 2020, khi [Hoa Ky] thiy minh & giita bdi canh ky thi cua qudc gia vao dém trude vu 4m sat George Floyd, diéu
nay khong du dé cac Truong Cong lap Quan Montgomery (MCPS) dua ra 1ap truong chdng lai ky thi va thai d6 c6 chip

va thu han. Hay chi 1én 4n nhitng bao luc nay. Hay chi néi 1én sy sirng s6t... va sy hoai nghi. .. va ndi kinh hoang. Véi hoc
sinh va nhan vién cua chung t6i dau budn... xuéng dudng trong dau kho... va kéu goi chung ta tao sy thay doi tt hon... diéu
khong du dé dirng yén va QUAN SAT cic van dé ciia qubc gia voi ching toc va sy hién hinh cua chung trong chinh cong
dong. Troi noi trong bién dau khd d6 1a mot co hoi & day trong MCPS — mdt co hoi dé kiém tra xem chung ta thuc sy gan
nhu thé nao véi ngudi ma ching ta hy vong tré thanh.

Do 1a ly do tai sao ching t6i tién hanh kiém tra [hé théng] chéng ky thi - béi vi dudi mbi vién da chung toi 1at lai...trén moi
chi dinh vé& co hoi ciia hoc sinh...chung t6i tim tha‘iy su chénh léch vé chung tdc khong thé phu nhan ma da ton tai trong
nhiéu thap ky...Su chénh 1éch ma mang strc nang ctua tiém nang hoc sinh bi thay ddi va uéc mo cua hoc sinh chua thuc hién
dugc. Trong tam cua Iy do TAI SAO chiing t6i khai trién cudc kiém tra [hé thong] chong ky thi 1a mot cam két kham pha
cach cac chinh sach, thuc hanh va cu trac caa hé théng truong hoc phai THAY POI...CHUNG TOI phai thay ddi nhu

thé nao...dé TAT CA 161.525 hoc sinh dugc bao boc trong cam giac THUQC vé ngay khi cac em bude qua khung cira cac
truong hoc cua chiing t61.”

Dr. Monifa McKnight, Ngay 27 thang 4, 2023

Sau mot nghién ciru kéo dai hai nam (“kiém tra™) voi sy tham gia ciia hon 130.000 hoc sinh, nhan vién va gia dinh, Mid-Atlantic Equity
Consortium (MAEC) da trinh bay cac phat hién va dé nghi cho Hoi dong Gido duc Quan Montgomery (Hoi dong) vao Ngay thir Ba 11
thang 10, 2022. Nhan vién MCPS nhanh chong thuc hién cac hanh dong ngén han va dai han.

Két qua 1a Ké hoach Hanh dong cua Hé théng Chéng Ky thi (“ké hoach hanh dong™) phéc thao cac bude ma ching téi tin rang s& dua
ching t6i dén gan hon véi “ngudi ma ching toi mudn tré thanh”. S& khong bao gid két thic bai vi mot khia canh ciia viée chng ky thi 1a
thé hién cam két hang ngay trong viéc phan anh niém tin, thyc hanh va giao tiép ciia chung ta. Va méc du k& hoach hanh dong 1a toan dién
nhung khong thé gidi quyét tit ca cac phat hién va dé nghi cing mot luc. Didu d6 cho thiy, ké hoach s& d4p tng khi ching t6i nhan duoc
nhiéu ¥ kién hon va tim hiéu nhitng thanh cong va thach thirc.

Trong tim cia ké hoach hanh dong nay 1a giai quyét vin dé ky thi. Nhu chung t6i da viét true day:
"Chiing t6i tin tuéng rang tat ca cac hinh thire ap birc déu c6 hai
va anh hudng dén két qua hoc tap va tinh cam xa hoi ciia céc hoc
sinh va nhan vién. Tuy nhién, mot qué trinh khong thé giai quyét
hiéu luc tat ca cac hinh thuc ap buc. Sy khac biét vé chung toc co
thé duoc nhin théy trong dit liu trén tat ca cac linh vuc (dan toc,
gidi tinh, tinh trang kinh té x4 hot, trinh do ngon ngir hodc khuyét
tat). Tap trung vao tac dong cua su ky thi s€ cho phép ching to6i
c6 6ng kinh va cong cu dé xem xét nhitng bat binh dang anh
hudng dén két qua cia tAt ca cac nhom bi thiét thoi.”

Maryland'’s Largest School District

MONTGOMERY COUNTY PUBLIC SCHOOLS
] Expanding Opportunity and Unleashing Potential

Théng 5, 2023
3




Bay gi10 co gi khac biét

«  MCPS di nghién ciru tic dong ctia ky thi trudce ddy. Tuy nhién, nhing sang kién truéc day tap trung vao viéc gidi quyét cac van d riéng bigt va

khong xem xét tit ca cc can trd vé co cu ma co thé gop phéan vao két qua cua hoc sinh.

+  Cudc Kiém tra Hé thong Chdng ky thi nay da cung cép mot cai nhin toan dién vé hé thdng. N6 cho thy ring cac chinh sach va thuc tap tt nhat

khac nhau giita cic truong, cho thdy mot hé thong phén roi timg manh. Do dé, phin 16n hanh dong ban diu tip trung vao viée thay ddi cich

thirc hoat dong ciia Vin phong Trung wong, tip trung vao 5 yéu to:

o

o

o

Su mach lac

Tréch nhiém déi v6i Cong viée Binh dang Chiing toc
Nang cao Ning lyc Tap trung vé Cong bang

Thu thap Dir liéu Lién tuc

Niém tin Quan hé

Coherence ~ Accountability for Racial
!@‘, MCPS should develop a theory of change Dj EqUItv Work

centered on racial equity that “represents what Formalized community accountability measures
matters most” to the district community. and accountability metrics will provide greater
transparency around how the district is enacting

its stated racial equity goals.

Equity-Centered Capacity Continuous Data Collection
Bu11d1ng - MCPS must create mechanisms for continuous
MCPS needs to provide staff with more evaluation, data collection, analysis, and action-
systematic and ongoing professional learning planning regarding racial equity.

opportunities to address emerging racial equity
issues in their respective roles.

Relational Trust
at Relational trust allows different groups within

the school community to mutually depend on
one another to accomplish shared goals.

Vé ké hoach

Ké hoach Hanh dong Hé thdng Ky thi ¢6 ba phén:

+  Hanh dong cip hé théng

* Hanh dong riéng biét cho vung

+  Hanh dong cép truong

Xin hru y: Viéc khai trién hiéu qua K& hoach Hanh dong Hé théng Chng Ky thi 1a mot cong cu can thiét dé bao dam rang ching t6i dat duoc cac

muc ti€u dugc néu trong K¢é hoach Chién luoc MCPS

Antiracist System Action Plan

System-level Domain-specific School-level
actions actions actions

M&i phin dugc giai thich trong cic phan sau.

Théng 5, 2023
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1.Hanh ddng Cap Hé thong

Céc hanh dong dudi day tap trung vao vi¢e tao ra cac cau triuc va sy o GRADUATION
CAREER 3.0 or Higher GPA/ Earn a Certificate of Program
% COMMUNITY Completion/ Industry-recognized Credential

chit ch& trén toan hoc khu, didu quan trong dé bao dam rang cac truong COMMUNI

¢6 su hd trg, cong cu va giam sat cin thiét dé thyuc hién nhitng thay déi COMPLETE AND PASS ALGEBRA Il

Earn a C or Higher Grade

anh huong truc ti€p dén hoc sinh. COLLEGE AND CAREER READINESS

Meet Blueprint for Maryland's Future Standard
in Both English and Math

, A 2 A
I ,y I huyet [—] anh Dong ON TRACK FOR GRADUATION
HIGH SCHOOL YEARS Credits Earned Towards Graduation

[ ]

M C P S MEETS OR EXCEEDS GRADE-LEVEL OR COURSE
X STANDARDS IN MATH AND ENGLISH/LANGUAGE ARTS

MIDDLE YEARS Score of 3 or Higher on MCAP/ DLM State Assessment

MEETS OR EXCEEDS GRADE-LEVEL OR COURSE

. X L . ‘ STANDARDS IN MATH AND ENGLISH/LANGUAGE ARTS

Bao cao Kiém tra néu rd l1a "Dé dat tién trién nhiéu hon nira trong viéc Score of 3 or Higher on MCAR DM St
thiic ddy binh déng chung toc trén khip MCPS, hoc khu phai phat trién READING BY GRADE 3

Lexile Score 600L - 730L or Higher on the MAP - R Assessment

mot ké hoach ¢6 hé théng, nhét quan dé giai quyét céc van dé duoc xdc

dinh trong bao cao nay". Dé tao ra mot cach tiép can nhat quan cho ELEMENTARY FOUNDATION

Hé théng Kiém tra Chéng Ky thi xac nhan rang cac chinh sach

cong viée binh déng chung toc cua hoc khu, MCPS trudc tién da xac

dinh mot Iy thuyét hanh dong dya trén sy binh dz'ing chung tdc va phu

hop v6i tim nhin vé giang day va hoc tap xuit sic. Ly thuyét hanh
dong nay s& t}?ﬁc day cong vige ctia ke hoach hanh dong trén todn hoe va thuc hanh ciia MCPS tac dong khac nhau ddi véi cac hoc sinh,
khu. Ly thuyét hanh dong dudi day: nhén vién va gia dinh dya trén chiing toc va sic toc, ciing nhu cac
Néu trudng hoc phan biét cic ngudn lwe dé dap ing nhu chu cia truong | YU to nhan dang khéc.

hoc va cong dong. ..

1 4
Xay ding ndng lyc cho nhén vién dé tao méi truomg hoc tap chéng ky Nhﬁn Vién Sé dll—‘O’c hu ﬁn
o

thi, noi tt ca hoc sinh hoc tap va phat trién... y
) ) A A N\ ‘?
Sit dung cdu triic tréch nhiém gigi trinh mét cach nhit quén... luygn nhll’ the nao:.

...thi két qua ciia hoc sinh sé dworc cai thién. , .
Tat ca cac 1anh dao van phong trung uvong, di¢u hanh va truong hoc sé

tham gia 16 gid hoc tap chuyén mon trong Mua xuén 2023. Muc tiéu la
dé bao dam cac hoat dong chdng ky thi va dap twng vin héa tré nén binh
thudng trén toan hoc khu va tit ca nhan vién, bit dau tir cac nha ldnh
dao, déu co cac k¥ ning dé:

“M@¢t s6 gia dinh bao cio khong tin twéng vao MCPS do thiéu

sw minh bach. Ho nhén thiy ring khu hoc duwdng cb tinh théng
b4o sai v6i cac gia dinh da mau vé céc sy kién da dworc té chire,
cic chuong trinh phong phii, dai hoc va ngh nghiép, cap nhat vé
hoc thuit, xung dot lién quan dén hec sinh, va ky vong ciia phu

PR +  Tb chirc va lanh dao cac cong ddng hoc tap chuyén nghiép hd tro
huynh.” ~Theé hi¢n kiém tra

nhan vién cing nhau lam viéc dé hudng t6i két qua cong bang.

«  Hudng tng vdi nhitng thach thie truc tiép véi cac hoat dong chdng

Thanh cong Se d“’O'c dO ky thi va dap ung van hoa.

lll_, O,n g nhlr th e n a O ‘) . X,éc dinh ~Vél le‘}m gian doan cac chinh sach va thuc hélnl.l ma c.iua dén
két qua dan dén su chénh léch chung tdc cho cac hoc sinh, gia dinh

. . va nhan vién.

Con Puong den Pai hoc, Su nghiép, va San sang cho Cong

dong méi cung cép nhitng ky vong rd rang cho tat ca hoc sinh

va trudng hoc. MCPS s€ do luong sy thanh cong cia Antiracist

System Action Plan qua céch hoc sinh tir moi ngudn gbc dap trng

nhitng ky vong nay nhu thé no.

Tao ra cac chinh sach va thuc hanh chéng ky thi va dap tmg vin héa.
« St dung dit liéu dé bao dam két qua cong bang cho tit ca moi ngudi.
*Viée xdy dung ndng liec tdp trung vdo si cong bang ndy sé tiép tuc

trong suét nam hoc t6i dé bao dam tét ca nhan vién déu nhan duoc
- . . kién thire chuyén mon can thiét.
Con Puong dén Dai hoc, Sw nghiép, va San sang cho Cong dong
¢6 ba phan: Cac Cot mdc Hoc tap, Kha ning ma tt ca hoc sinh
nén hoc khi ro1 MCPS, va Kinh nghiém ma moi tré em nén co
trong subt thoi gian hoc tai MCPS.
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Lam thé nao MCPS sé biét néu cac
chwong trinh thanh cong?

District Accountability and Evaluation Framework duoc tao ra dé do

ludng tac dong va su thanh cong cia mot chuong trinh hodc sang kién.
Diéu nay dugc su dung dé hd tro va xac dinh mirc d6 ma cac nguén luc
hodc chuong trinh can duoc duy tri hodc diéu chinh. Giam sat ciia nhan vién
chuong trinh cho phép theo ddi lién tuc cac thay ddi trong thanh tich chuong

Identifiy clear and specific goal(s) that are to be achieved. Who is involved?
SPECIFIC What is desired to be accomplished? Where will it be done and why (for what
reason/purpose)?

Define measureable goal(s) that include a metric with a target indicating

ME ASURABLE success. What evidence will be used to indicate progress toward the goal(s)?
What evidence will be used to indicate the goal was achieved? How is it be

measured?
ACHIEVABLE Establish challenging yet reasonable and realistic goals. What are the ways to
achieve the goal(s)? What might be some constraints?

RELEV ANT Establish goals that align with longer-term goals. Is the goal worthwhile and
will it meet the needs? Does the goal align with other goals?

Identifiy a time-frame for achieving the milestones associated with the goal(s)

TIM E-BOUND and set a deadline. What is the time frame for determining if the actual goal

was achieved?

Bring traditionally excluded indivudals and groups into the process to
participate in a meaningful way.

Include an element of fairness to address systemic injustice, inequity, or
EQUITABLE oppression.
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vuc, voi cac hanh dong dugc nhan manh

cho tung lanh vuc:

Thang 5, 2023
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LANH VUC

Van hoa
Trwong hoc

Da dang cua
Lwc lwgng
Nhéan vién

Picu kién Viéc
lam

Chuwong trinh
Giang day
Pre-K-12

Quan h¢ va
Tham gia cua
Cong dong

Quyén Truy
cip Cong bing

HANH PONG

Tao cong bf?mg va chéng ky thi tai cac truong hoc béng cach thuc hién mot tiép can chu dong va
toan dién dé day hoc sinh va nhén vién vé tac hai cua ky thi va thanh kién thu han.

Tuyén dung vé chét lugng, chuyén mon va sy da dang trong moi lanh vuc ciia MCPS.

Mot moi truong lam viée danh cho nhan vién ¢ moi van phong, phan doan va truong hoc cong
nhan va giai quyét nhitng van dé phtrc tap xung quanh chiing toc, sy da dang va hoa nhap ciing nhu
cach nhiing yéu t6 nay tac dong dén sirc khoe thé chat, tim 1y va cam xic ctia mot ngudi.

Chuong trinh giang day cung cép kinh nghiém hoc tap lién nganh va lién két cho cac hoc sinh,

Pre-K—12, ring:

* cung c0 y thirc cua hoc sinh vé ban sac chung tdc, dan tdc va qudc tdc,
e gitp hoc sinh hiéu va chong lai cac hé thong dan ap, va,

« trao quyén cho cic hoc sinh dé ty xem minh 1a trung gian thay doi.
Tat ca nhan vién tham gia va hop tac 1am viéc vai tat ca cac cong dong dé lang nghe nhu cau va

quan diém cua ho.

Tt ca hoc sinh déu nhan duoc co hdi binh déng dé hoc tap va phat trién vé& mit hoc tap cling nhu

tinh cam.
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MCPS di tao cac dic quyén hanh
dong cho moi vung nhu thé nao?

16 Cude tro chuyén cong ddng da duoc td chire dé thu thap ¥ kién tir hoc
sinh, nhan vién va gia dinh.

Tt ca cac lanh dao vin phong trung wong da tham gia hai budi lam viéc ca
ngay dé phat trién cac k¥ ning va cau trac can thiét dé phan tich va giai quyét
cac két qua Kiém tra. Cac phién hop ciing bao dam 1a tat ca cac van phong déu
sir dung cting mot quy trinh dé phan tich cac két qua va phat trién cac bude hanh
dong.

Tt ca cac van phong da thyuc hién viéc phan tich ngudn gdc nguyén nhan véi Kiém tra

vung phut hop nhit véi cong viée ciia ho.

Mdi vian phong da phat trién cac du an thir nghiém cé thé (Thir nghiém tir an toan dén that bai) dé giai quyét cac ngudn
gbc ctia nguyén nhan.

Sau uy ban lién van phong, dugc goi la dic quyén, duoc tb chirc dé tao cac ké hoach hanh dong toan dién cho tung lanh
vuc.

Méi bude duogc xay dung dua trén kién thirc clia (cac) budce trude do.

2 Full-Day 32 Safe-to-Fail
Work Sessions Experiments

6 Charters

ety Domaints) o i

E

16 Community
Conversations

3 A&S Meetings with
all district leaders

~——— Welcome School Leaders
System-level Domain-specific School-level Administrative and Supervisory (A&S)
actions actions actions
‘ ’ Meeting
April 17,2023

Antiracist System Action Plan

Co gi trong mbi ké hoach hanh dong?

Trong phan nay, ching t6i phac thao cac hanh dong cho tirng ving.

Yéu cau tham khdo lién két nay d€ xem chi tiét toan di¢n hon v€ tirng hanh dong bén dudi va d€ xem cac cap nhat

trang thai khi co.

Théng 5, 2023
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e, T

e Mot Quy trinh Cai thién Truong hoc mai, chéng ky thi s€ dugc thuc
hién va bao gdm:
o Y kién va y kién dong gop tir hoc sinh, nhan vién va gia dinh,
nhitng ngudi phan anh sy da dang cia cong dong truong hoc
o Céc hanh dong c6 chu y va muc dich dé nhén ra, cho y kién va
khic phuc cac van dé bat nat, quiy rdi va ky thi
o Céc uu tién giang day duogc xac dinh trong 19 trinh bao dam
thanh tich, ning lyc va kinh nghiém cong bing
o Thu thap, phan tich va giam sat dit liéu dé pha bo céc ciu truc,
chinh séach, thuc hanh va cach thirc tdn tai nhdm bao dam xoa bo
su chénh léch chiing tdc trong tAt ca céc khia canh ctia van héa
truong hoc bao gdm, nhung khong gioi han & hoc tap, ky luat va
chuyén can
+  La mot phin va phit hgp véi cac cu tric hoc tip chuyén nghiép dugc
néu trong Linh vuc 6, khai trién hoc tip chuyén nghiép & cip truong
dé phat trién vin hoa hoa nhap, khing dinh khi hau, méi truong
khong bit nat, thanh tich céng bang va thuc hanh ky luat

+  Dé tang kha nang duy tri va thang chirc ciia cc gido vién da mau
trong MCPS, chuong trinh National Board Certification s€ tang
cuong su tham gia va thanh tich cua cac gido vién da mau trong
MCPS

« Tao va khai trién hoc tap chuyén nghiép toan dién, dap tng vin hoa
cho nhan vién méi duoc thué va cho cac nha lanh dao ma thué va
cung cép cac thdm dinh, dé bao dam co so kién thirc ngay cang ting
vé& kinh nghiém va nhitng can trd cia su thién vi va n tuong cua
nhitng nguoi bi thiét thoi trong lich st cong dong

Higher Education Partnerships s& thiét 1ap mot hé thdng lién két truc
tiép gifta chuwong trinh hop tac bing cip lién két tai Montgomery
College va chwong trinh bing cir nhan tai Towson University,
University at Shady Grove, nhim nang cao twong lai ciia nhin vién
da mau cho cac nhom tai nang da dang

«  MCPS sg ting s6 lugng ing vién da dang sin sang tuyén dung lén
5% va s& tang s lwvong hop ddng danh cho nam gi6i va gido vién da
dang 1én 10% cho mua tuyén dung nam tai chinh FY25

Théng 5, 2023
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Lanh vwe 1 - Van hoa Truwong hoc

b Tao céc trudng hoc cong bang va chong ky thi bang cach ap dung cach tiép can chu dong va toan
dién dé day hoc sinh va nhan vién vé tac hai cua ky thi va thanh kién tht han

Phat trién ciu trac dong gop y kién c6 hé thng va dao tao cho nhan
vién dé thu hut cic nhom lién quan (hoc sinh, gia dinh va nhan vién)
tham gia cac cudc dam thoai va hanh dong hop tac dé chia sé kinh
nghiém duya trén chung toc ctia ho, giai quyét van dé ky thi, thanh
kién, vin hoa hoc duong, bét nat dua trén chung toc, thanh tich cong
béng va thyc hanh ky luat cong bang

“Di nhiéu lin cé dy bi goi la khiing bo trong I6p, khi ma ban
lanh dao bio cé dy ngéi xuéng, dirng gay am i. Cé dy da cé mot
vai gido vién dirng ra bio vé cé, nhung phin I6n, cic gido vién
dwong nhw khong quan tam.

~ (Thanh vién gia dinh, Trung Déng/Béc Phi)

Lanh vue 2 - Da dang cua Lyuc lwgng Nhan vién

Tuyén dung vé chét luong, chuyén mon va sy da dang trong moi lanh vuc cua MCPS

Xéc dinh cac nha 1anh dao m&i ndi (ndi b va bén ngoai) béng cach
tao cac co hoi t chirc sy kién khac nhau dé thu hat va giit nhidu nha

lanh dao da mau hon

“Véi viéc thiéu dai dién trong lanh dgo, diéu dé cé nghia la
ciing thiéu dai dién tai ban ra quyét dinh. Va déi khi t6i nght
ring ho thidu quan diém vé ¥ nghia ciia viéc thuc sw ddp iing
vin héa déi véi cic hoc sinh. Chi la nhitng diéu nhé nhdt ma téi
cdm thdy nhw néu cé mot nguwoi ¢ ban dai dign cho chiing téi,
thi t6i nghi mét sé quyét dinh sé khdc di."

~ (Nhan vién, Nam My/Latino)
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Khuon khé Vian hoa Ton trong, duoc tao ra va xem xét boi
cac nhom chtre nang khac nhau, két hop chdng ky thi va thanh
thao van héa trong viéc thuc diy moi truong lam viéc kha
quan

Mau don bao céo hgp 1y va quy trinh duoc ghi lai 16 rang
(bang vin ban va video), ¢ trong nhiéu ngon ngit, dé bao cdo
va giai quyét van dé bt nat va quiy rdi, bit binh ding va vin
hoa thiéu ton trong

Huéng dan Nhan vién giam ddc/Giam thi vé tién dan va dong
g6p ¥ kién (cho va nhan) cho nhan vién & cac noi/chirc vu méi
Két hop vo6i Lanh vuc 1 & 6 vé “Ké& hoach hoc tap chuyén
nghiép toan dién va chit ché dé giai quyét cac thyc hanh ¢

~ [ I‘\ oA oA X
Lanh vue 3 - Dieu kién Viéc lam
Mot moi truong lam viéc tai moi van phong, bg phan va truong hoc thira nhan va giai quyét
nhitng van dé phtic tap xung quanh ching toc, sy da dang va hoa nhap ciing nhu cach nhitng yéu
t6 nay tac dong dén sirc khoe thé chit, tim 1y va cam xuc cia mot ngudi

tinh chét thién vi ngam va dap g van hoa phu hop véi Lanh

vuc 1.7

“Ban c6 thé nép don khiéu nai, nhung tét nhét nén tin ring
minh cé thé sé bi vao danh sdch den vi diéu dé, va t6i da thiy
diéu dé. Bit civ khi nao c6 chuyén xdy ra véi téi, toi khong phan
nan. Téi khong nap don khiéu nai. Téi da thdy nhitng ngwéi Da
den khiéu nai vé cich bi ky thi va ho da bi ngan cin va ho da bi
qudy roi trong quy trinh tham dinh. Ban khong lam diéu dé. Poi
v6i nhitng ngwoi lam nhiw vy, néu ban dang cé ging tién lén
hodc lam diéu gi khdc va ban nhin thiy minh khong thé lim
dwroc hodc khong thé tién lén, thi dé la Iy do.”

~ (Nhan vién Da den/M§ gbc Phi)

Lanh vwe 4 - Chuwong trinh Giang day Pre-K-12

rang:

3

Chuong trinh giang day cung cap kinh nghiém hoc tap lién nganh va lién két cho hoc sinh, Pre-K—12,

» cung co ¥ thirc cua hoc sinh vé ban sac chung toc, dan toc va quoc toc,
» gitp hoc sinh hi€u va chong lai cac h¢ thong ap buec, va,

» trao quyén cho céc hoc sinh dé xem minh 14 tic nhan thay doi.

Céc nhom chuong trinh giang day tién hanh thim dinh dé tao
cac ké hoach cu thé theo chu dé& nhim bao dam chuong trinh
giang day hoa nhap va phat trién chuyén mon phu hop vai sy
cong tac cua Equity Unit, Department of English Learners and
Multilingual Education va Office of Special Education

Céc cAu trac truong hoc da khai trién tt duoc ap dung dé
thiic day viéc 1ap ké hoach hop tac gia ting giita cac gido vién
giang day theo noi dung cu thé, T6 chirc Phat trién Anh ngir va
cac nha giao duc dac biét

Mot su thay dbi dbi v6i cau trac mén toan tiéu hoc va cac
phuong phap chia nhom nham hd tro tat ca hoc sinh phat trién
nén tang toan viing chéc, véi sy nghiém ngit ngay cang ting
thong qua viéc chia nhom khong dong nhat (Gido duc Pic
biét, Hoc sinh Da ngon nglr Méi ndi va Hoc sinh Nhém Trong
tam)

Théng 5, 2023
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Giao tiép manh m& va nhat quan véi cong dong vé ndi dung,
thyc hanh giang day, thAm dinh va céac quyét dinh v& 16 trinh
ctia mon hoc. (Xay dung ké hoach truyén thong)

“RAt nhiéu chwong trinh giing day ma ti da day truée diy
hwéng nhiéu hon dén viée ngudi da mau trude day bi ky thi.
Nhung khong c6 s tp trung vao cic tac nhén ciia sy thay doi
va cach ma nhirng ngwdi da mau giai quyét rat nhiéu ky thi
ma ho phai ddi mit. Téi nghi dé 1 didu ma tdi nghi hoc sinh
s€ lién hé nhiéu hon va nhan dwgc nhiéu hy vong hon tir do. .

. hiéu ring c6, quy vi c6 thé 1a mdt tac nhén cia sy thay dbi,
ring dé da thanh cong trong qua khir.”

~ (Nhén vién, ngudi Chau A)
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quan di€ém cua ho

Cdc phdt biéu sau ddy bao gom tdt ca cdc khia canh ciia

MCPS gom c6: quy trinh Lip ké hoach Cdi thién Truong

hoc; Con dwong vao Pai hoc, Nghé nghiép va Cong dong;

Pém Vé Truwong; Cdc cudc hop IEP; Hop phu huynh/gido

vién, va T ié’p can cac lop hoc dac biét hoac ccfp do cao hon

+  Céc cong cu va nguon loi vé su gin két chong ky thi va dap
(g vian hoa danh cho tit ca nhan vién s& bao gdm cac mau va
quy trinh dé thu hut cac gia dinh

+  Dio tao Tham gia Chong Ky thi va Dap tmg Vin hoa cho Tét
ca Nhan vién

«  Khai trién mot cong cu giao tiép toan hé théng méi (Nhic
nho) dé giao tiép hai chidu d& dang hon va dap tng vin hoa

« Hoi nhap cho tat ca cac gia dinh méi & cap truong (“Chao
mimg dén véi MCPS”™)

nhu tinh cam

«  Phat trién ngan sach chuong trinh phti hop véi cdc muc tiéu va
chién lugc cong bang chung toc di duoc ghi vao va rd rang
Mot tap hop cac bang didu khién dir liéu phii hop véi cac bién
phap hé thdng, cho thay sy bat binh dang trong khi cac dit liéu
hién c6 thé phit hgp cho hanh dong phap luat va thic ddy cach
tiép can mach lac va nhit quan dé giam sat lién tuc cho van
phong trung wong va lanh dao truong hoc

« Mot ké hoach hoc tap chuyén nghiép toan dién va mach lac dé
giai quyét sy thién vi ngdm va cac thuc hanh dap tmg van hoa
phu hgp voi Lanh vuc 1

« Mot khudn khé nhat quan dé xac dinh viéc sap xép chuong
trinh trong twong lai tai cic truong hoc; va cac tiéu chuin ghi
danh dugc cap nhat cho chuong trinh céip tdc ma lién quan dén
ty 1& chung toc va xac dinh nhiing hoc sinh c6 thé thanh cong

trong cac khéa hoc cap cao véi sy hd trg hoc tap phu hop

Théng 5, 2023
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Lanh vue 5 - M6i Quan Hé va Tham Gia ciia Cong Pong

=
c’\ Tat ca nhan vién tham gia va hgp tac lam viéc véi tat ca cac cong dong de lang nghe nhu cau va
L

Nguyén liéu Pap trng Van hoa cho cac gia dinh vdi cac meo
vé cach diéu huéng MCPS

“T6i no6i chuyén véi cac phu huynh khéc c6 con da mau va ho
néi véi toi, 'Cé, em dat diém rét cao, nhung gido vién chwa
thwe su néi voi toi vé didu dé.' Va sau dé toi néi chuyén voi
nhitng em gdc da tring va cic em ciing dat diém cao va da
dwgc cung cAp mot tom tit téng quat vé cac chuong trinh dic
biét danh cho nhirng em tai ning nay. Do dd, t6i tw héi mot
14n nira, c6 phii 1a diéu d6 dang xay ra khip noi diy, hay tdi
cam thdy nhw vy vi 1a ngudi da mau? Téi khong biét. Va

vi vy tdi sé néi I3, ciing nhw déi véi nhitng em tré khac, hoi
cham mét chit, tdi cam thiy la t6i dang yéu ciu sy giap d&
mot cach kién dinh.

~ (Hoc sinh, Da den/My¥ gbc Phi)

Lanh vue 6 - Quyén Truy cip Cong biang

Tét ca hoc sinh déu nhin duogc co hoi binh déng dé hoc tap va phat trién vé mat hoc thuat cling

Hop tac v6i Lanh vuc 5 dé phat trién cac chién lugc chong
ky thi va dap img van hoa nham bao dam la cac gia dinh it
duoc dai dién nhan va hiéu thong tin can thiét dé tiép can cac
duong 16i va chuong trinh

“Khi tdi gip mdt tinh trang ma anh hwéng khong tdt cho toi,
toi s& néi vi chwong trinh ciia téi rat canh tranh. . . D6 1a mot
chwong trinh diy nguoi tring. . . Téi phai virgt qua bét ké
tinh hudng nao va gii vo 12 diéu dé khong 1am phién tbi vi sau
d6 t6i cim thay nhw c6 mdt sé nguoi sé dit cAu héi lidu tdi co
& ding noi hay khong.

~ (Hoc sinh, Da den/M§ gbc Phi)
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3. Hanh d§ng Cap trwong

K& hoach Cai thién Truong hoc (SIP) méi da dugce phat trién dé cac trudong st dung trong nam hoc maoi.

Muc dich cta SIP 14 gitp t6 chirc va xac dinh cac uu tién cia trudng dé cai thién. Quy trinh mgi bao gdm mot dng kinh chéng ky thi
duoc thict ké dé thay doi cac diéu kién cho nhitng hoc sinh dwgc phuc vu it nhat.

Tét ca cac truong da phén tich két qua cu thé cua trudng ho tir cudc Kiém tra. Ho xem xét riéng cac Kkét qua cua hoc sinh, nhan vién va
cong dong deé hiéu kinh nghiém cia tung nhom. Sau d6, ho tao mot “cau chuyén dir li¢u” két hgp nhiing phat hién tur ca ba nhom. Cau

chuyén dir liéu nay da tré thanh nén tang cho SIP cua ho.

Tét ca cac SIP s& c6 cac diéu khoan khong thé thwong lweng sau:

« Y kién vao va y kién déng gop tir hoc sinh, nhan vién va gia dinh, nhitg nguoi phan anh su da dang ciia cong dong nha truong.
«  Céc hanh dong c¢6 cha y va c6 muc dich dé nhan ra, dép Gng va khéc phuc cac van dé bét nat, quiy rdi va ky thi.

* Cac uu tién giang day dugc xac dinh trong 19 trinh bao dam thanh tich, nang lyc va kinh nghi¢m cong bé“mg.

«  Thu thap, phén tich va giam sat dir liéu dé pha bo cac ciu trac, chinh sach, thuc hanh va cach thirc ton tai dé bao dam xo6a bo su

chénh 1éch vé chung tdc trong tit ca cac khia canh ciia van hoa truong hoc bao gdom, nhung khong gidi han & hoc tap, ky luat va
chuyén can.

Nhirng buéc chung toi dang thi hanh

Céc hanh dong sau day sé& gidi quyét cac cai tién & cép truong qua cac két qua cia viée Kiém tra:

ol

Cac truong sé: Péi tac Vin phong Trung wong sé: Trwong hoc va Vin phong
Trung wong s¢:

* Cung cap huan luyén dé bao dam h(j) tro «  Cung cip y kién trung thuc qua cac ciu trac
nha truong tap trung vao viéc tao nén van

«  C6mot SIP 13 rang dé thyc hién phan ung
chéng ky thi dbi vi thanh kién thu han va !
bt nat dya trén ching toc. ' c6 muc dich 6 ca cap truong va van phong

hoéa than thién tai truong hoc cho tat ca moi

«  Phat trién céc muyc tiéu SMARTIE xuAt phat - trung uong.
tir quy trinh phén tich nguyén nhén ngudn nguor. ; o e Chiu trach nhiém thuc hi¢n mét phan ing
gbe toan dién. * Dt cdo can tric gidm sit va § kien ve dir ddi véi y kién cu thé vé& khi hau va vin hoa,

o Phat trién chuyén mén s& dugc liéu de ket ‘nf)i’ viéc huan luyén v6i nhiing bét nat va ky lut ciing nhu thanh tich cong
cung cap dé phat trién cac muc ticu cai thién veé két qua hoc tap va suc khoe cta bing.
SMARTIE. , oe sinh. > Thyc hién chu ky thu thp dit li¢u do

e Thict ké va tao diéu kién thudn lgi cho Ké luong tir 60 dén 90 ngdy. Viéc thu thap
hoach HQC‘ tap Chl}yén nghiép cho nhan dit liéu s& bao gdm khao sat va cac
vién ma dé cap Kiém tra va dir liéu cua cudc tro chuyén tap trung nhom/cong
truong. A

<A A A 2 v By By dong.

’ Th,l,et lap xcau tmc, q,uy tfmh Va}huc Flanh o Chia sé két qua khao sat va cau
(v6i sy ho trg cua cac doi tdc van phong R ]
trung wong) dé bao dam TAT CA nhém lién chuyén ve dir licu v6i cde nhom
quan cam thdy duoc nhin thiy, xem trong, lién quan.
an toan va lang nghe. o Cung cip mot phac thao hé thng,

o Céc cu truc, quy trinh va thuc tap sé khuon mau va ky vong dé bao dam
¢6 co cdu thu thap dit liéu, giam sat mot phuong phép chia sé thong tin
thuong xuyén va danh gia. gén két.

«  Tim sy tham gia ctia nhidu nhém lién quan
trong qua trinh phat trién va giam sat SIP,

r
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Trach nhiém va Y kién Cong dong

"MCPS nén can ddam logi khoi truong hoc, nhdn vién khong
cam két véi sw thay doi nay."
~ Cudi Pam Thoai Cong Dong MCPS

Kiém tra cho thay can phai tang trach nhiém gii trinh d6i
v6i cong viée binh déng chung toc ciia hoc khu. Ké hoach
hanh dong ctia hé théng chdng ky thi s& vira 1a mot ndi bd
va la mét mé hinh trach nhiém gidi trinh bén ngoai.

Nhiing gi ching t61 dang
lam

Tai1 MCPS:

Trach nhiém: Sir dung lai mgt cu¢c hop nhém lanh dao
hién co.

«  Chuyén ddi cudc hop hang thang hién tai thanh Uy ban Giam
sat Quan 1y Dy 4n (PMOC) trén tit ca sau lanh vuc, voi sy
tham du cia tat ca cc truong, nhimg nhom cong tac va pho
giam ddc.

* Tai cudc hop, nhitng nguoi chiu trach nhiém lanh dao tirng
diéu 18 va lich trinh viing s&: (1) cap nhat cho nhom vé tién
trién dat duogc, (2) x4c dinh cac can tré va (3) truyén dat ké
hoach giai quyét tinh trang khong hanh dong va bé tic.

«  PMOC s& bao dam ké hoach tién trién duoc thuc hién mot
cach nhat quan va nhu dy dinh, cung véi bang chimg theo doi
cac hanh dong cia ké hoach dang thi hanh tdt (hodc khong).

Trach nhi¢m: Xay dung dwa trén cac Tiéu chuin Phat
trién Chuyén gia (Professional Growth Standards-PGS)
hién c6 va thue hién mét cach trung thure.

«  Thuc hién céc céu tric va giao thuc giam sat trach nhiém cho
cac nha lanh dao va nhéan vién cép toa nha dé bao dam cong
viéc ctia K& hoach Hanh dong Hé théng Ky thi dang duogc thuc
hién nhu du dinh.

«  Sir dung cac Tiéu chuin Phét trién Chuyén nghiép va ning luc

hién c6 dé tham dinh tt ca nhan vién.

Théng 5, 2023

Véi Cong dong:

Xay dwng lai Niém tin: Ting sy Minh bach.

Thuyec hién céc cu tric va quy trinh d6i mat v6i cong ching dé
tu chiu trach nhiém.

Khi dit liéu duoc thu thap, cac diéu 18 s& bao cao voi Hoi dong
vé tién trién két qua.

Cung vé6i cac ban cap nhat nay ciia Hoi dong, ching toi s&
trinh bay truc quan va theo doi tién trinh cua chiing t6i nhur
mot 101 nhic nhd vé cong viéc.

Chung t6i sé tiép tuc sir dung Antiracist Steering Committee
(gém nhiéu thanh vién cong ddng khac nhau) dé cung cap
thong tin va y kién.

Pong gop Y kién ciia Cong dong: Ling nghe, hoc héi va
thu hit céng dong ciia chiing tbi theo cach chéng Ky thi.

T chirc cac cudc dbi thoai duoc hd trg véi cong déng dé chia
s¢ Heé théng Ké hoach Hanh dong Chéng Ky thi.

Sau khi trinh bay ké hoach cho Hoi dong, MCPS s& sap xép
mot loat cac cude hop dé cong dong c6 thoi gian xtr 1y, suy

nghi va chia sé y kién vé ké hoach.
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Ghi Chu

1 - Nhirng tur khac nhau nay co

nghia la gi?

“Chung ta phai nghe tir lanh dao cap truong, sir dung thuéat
ngit mach lac va phan anh cdc nguyén tic chéng ky thi.”

~ Cugc Bam thoai Cong déng MCPS

Thong thuong, céc thuat ngir dudi ddy dugc sir dung thay thé cho
nhau, nhung chiing c6 nghia khac nhau. Dé c6 sw nhat quan va
thanh cong vé6i cac hanh dong trong ké hoach, cong dong MCPS
can ¢ nhitng dinh nghia chung dé ching ta c6 thé lién lac, hop
tac va danh gia cong viéc ciia minh tét hon. (MCPS Equity
Initiatives Unit dang tao ra mot bang thuat ngit toan dién hon
trudc Ngay 15 thang 6, 2023.)

+ Cong bang co6 nghia 1a moi hoc sinh, gia dinh va nhan vién
déu c6 co hoi, nguén luc va sy hd tro can thiét dé thanh cong.
Cong bang 1a myc tiéu.

«  Chéng ky thi 1a mot qué trinh hd trg su cong bang. Chdng ky
thi dang thuc hién dé bao dam sy cong bang chung tdc bang
cach xac dinh, ngung lai va loai bo cac thyc hanh, chinh sach
va thai d6 ky thi ma gay t6n hai khong tuong ximg cho cong
ddng da mau. Trong MCPS, diéu nay giéng nhu sau:

o Thé hién cam két hang ngay dé phan anh nghiém trong vé
cach tin tuong, thuc hanh va tuong tac cua chung ta gop
phan vao két qua bat binh dang theo chiing toc.

o Thira nhan tac hai cua thé hé va nhing bat lgi ma ky thi
gdy ra trong cac cong dong chung ta lam viéc va sinh song.

o Hiéu duoc cach uu tién ctia van hoa thng tri gop phan vao
su bat binh drfmg chung toc va sy lau dai cua ky thi.

o Xac dinh sy bat binh ding chung tdc trong bdi canh ciia
chung ta va hop tac voi nhan vién, hoc sinh, gia dinh
va cac thanh vién cong dong dé giai quyét va chiu trach
nhiém véi nhau.

o Pha vo va loai bo cac chinh sach, thyc hanh va thu tuc ky
thi ma ngan chan sy truy cap, co hoi va két qua cong béng
cho hoc sinh, nhan vién va gia dinh da mau.

o Chu dong phat trién céc thuc tap va chinh sach mai dé tao
kha ning tiép can, co hdi va cac két qua cong bang vé gido
duc, tinh cam-xa hdi va strc khoe cho hoc sinh, nhan vién
va gia dinh da mau.

Théng 5, 2023
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Ky thi 1a sy dan ap c6 hé thong ctia mot nhom ching toc doi
vé6i loi thé xa hoi, kinh té va chinh tri cia mot nhém chung toc
khac. Ky thi dién ra ¢ nhiéu cép dd: nodi b, gitra cac ca nhan,
co quan va cu tric.

INDIVIDUAL

INTERPERSONAL
INSTITUTIONAL

Policies and practices at the
organization (or “sector”) level
that perpetuate oppression

STRUCTURAL

How these effects interact and
accumulate across institutions
—and across history

INDIVIDUAL

A person’s beliefs & actions
that serve to perpetuate
oppression

The interactions
between people
—both within and
across difference

* conscious and unconscious
* externalized and internalized

Thanh thao Vin hoa 14 hiéu biét, danh gia va khang dinh nén
tang van hoa, ngdn ngit va phong cach hoc tap cua hoc sinh 1a
tai san trong bdi canh giang day cta chung ta.
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2 - Nhirng cong cu nao s€ giup chung ta tao ra tac dong?

Kié,m tra Cho, théy sy can thiét phai c6 cac cong cu can b‘éng Hé théng Kiém tra Chdng Ky thi xac nhan rang cic chinh sach va
nhat quan. Tat ca nhan vién MCPS s€ su dung nhirng dicu thyc hanh cia MCPS tic dong khac nhau dén hoc sinh, nhan vién
sau déy,khi tao va thuc hién cac chinh sach, thyc hémh’Vé va gia dinh dya trén chiing toc va sic toc, cling nhu cic yéu té nhan
sang kién. Viéc sir dung cac cong cu nay s€ bao dam két qua dang khc.

cong bang.
Quy vi c6 Lap Ké hoach véi Ling kinh Chong Ky thi va Pap
ung Van hoa Ngay tir Dau khong?

Dit liéu thanh tich va két qué ttr cudc Kiém tra xac nhan réng cac chinh sach va thyc hanh cia MCPS tac dong dén hoc
sinh, nhan vién va gia dinh mdt cach khac nhau dya trén chiing tdc va dan tdc, cling nhu cac y€u to nhan dang khac. Viéc
1ap ké hoach véi lang kinh Chong Ky thi va Dap irng Van hoa ngay tur dau la rat quan trong dé thanh cong.

Xem xét tinh trang hién tai ctia nhitng gi quy vi dang suy nghi va noi quy vi mudn dén. Trong suét qua trinh, hiy tam dirng
va suy nghi vé nhitng cau héi vé tac dong binh dang nay.

Ai thi hanh gu@c tro
chuyén/quyet dinh/}huc
t:flp/chl:nh ségh/chuﬁn murc/
cach song/niem tin/hanh vi
nay bé bé hoic gat ra ngoai
1€?

Tiéng néi ciia ai dang
chiém wu thé hoic dwoc
wu tién trong cudc tro
chuyén/quyét dinh/thye
tién/chinh sach/chuin
murc/cich sng/niém tin/
hanh vi nay?

Nhirng tic dong bt lgi
hodc hiu qua khong
mong mudn nao c6

thé xay ra tir cudc tro
chuyén/quyét dinh/thyc
tién/chinh sach/chuin
muc/cach song/niém tin/
hanh vi nay?

Nhirng budc nao duge
thue hién dé thu thap

dir li¢u dé do lwong tac
dong? Dir liéu nao chung
ta c6 cho thay tac dong?
Cac nhom lién quan
hwéng din viée thye hién
da dang nhu thé nao?

r
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Chu ky Hoc tap Hop tac Dya trén Dir liu

MCPS d4 tiéu chuén héa cach cac truong hoc va vin phong nhan xét cac dir liéu dé lam quyét dinh. Chu trinh nay bao gém

nhitng diéu sau day:

Step 1

Predict what the
data will reveal.

Step 5

Do a root cause

analysis. Step 2

Visually represent
the data.

Make inferences

and ask a question
(repeat 3 and 4 if
more data is
needed).

Make objective
statements about
the data.
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Nguyén nhan nguon goc cua van de la gi?

Chung ta thudng tim cac giai phap ma khong danh du thoi gian dé hiéu van dé thuc sy hodc nguyén nhan ngudn goc. Diéu
nay thuong dua dén cac giai phap khong phu hop. Vi du, chiing ta c6 thé diéu tri st bang aspirin, nhung aspirin s& khong
giai quyét duoc nguyén nhan co ban ciia con sot.

Tat ca nhan vién s€ st dung cac cau hoi sau dé tao mot giai phap hiéu qua va lau dai hon:

Sw kién hodc van dé
1a gi?

Quy vi thay nhirng
mo hinh nao cua van
dé nay?

Hay cho biét r0 rang vé
danh tinh cua cac ca
nhan.

Cac chinh sach va
thwe hanh dong gép
vao cac mo hinh la gi?

Niém tin hay Mé hinh
tinh thin nao gop
phin tao nén cic méd
hinh nay?

r
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